Constitution and By-Laws

of the

Piqua Indian Athletic Boosters (PIAB)

ARTICLE I

The name of this organization shall be: The Piqua Indian Athletic Boosters (PIAB).  General membership meetings are held on the 2nd Tuesday of each month in the library of Piqua High School.

ARTICLE II

OBJECTIVES

The purpose of the club shall be:

1. To encourage school activities that provide training in sportsmanship, clean thinking and the spirit of friendly competition.

2. To bring about a closer relationship and understanding between the school and the community.

3. To assist in school athletic activities without attempting to direct the technical functions or policies of the school administration, its teachers or its coaches.

4. To be a source of voluntary financial support for the Piqua Junior High and High Schools recognized athletic activities.

5. To recognize the value of all extracurricular sports activities that train the student for a worthwhile maturity.

6. To actively seek sportsmanship on the part of spectators as well as players.

7. To promote athletic activities at all levels of this school system.

ARTICLE III

MEMBERSHIP

All persons eighteen years or over who are not students of Piqua City Schools are eligible for membership upon the payment of the dues provided herein.

ARTICLE IV

DUES

1. Annual dues shall be five dollars ($5.00) per person.

2. Alumni of Piqua High School will be invited to participate as members of the Athletic Boosters for one year at no charge immediately upon graduation.

ARTICLE V

OFFICERS / GOVERNORS AND THEIR DUTIES

The officers of this organization shall be:

1. President: The president shall be the chief executive officer of the club. He/she shall preside at all meetings and shall be chairperson of the Board of Directors. He/she shall issue the call for regular monthly and special Board meetings. He/she shall appoint the standing administrative and activities committees in accordance with the provisions of the constitution, and shall act as an ex-official member of each of those committees. He/she shall see that these committees function and shall cooperate with the committee chairman toward that end. He/she shall then serve 1 year as past President upon end of term. 

2. Vice-President- The vice-president shall perform all duties of the president in case of his/her absence or disability. In case of the absence of both the president and vice-president, the members may appoint a chairman pro tempore.

3. Secretary- The secretary shall keep the general club records, including minutes of the club and the Board Meetings, committee appointments, attendance records, lists of current member addresses and contact information (i.e. phone numbers, email address).

4. Treasurer- The treasurer shall receive all moneys from the club and deposit same in a bank approved by the Board of Directors, and shall pay out moneys only on the authority of the Board of Directors. All checks and vouchers must have two signatures by the president, treasurer or athletic director. He/she shall keep accurate records of all money received and disbursed by him/her, and shall report at each general meeting the financial status and transactions of the club for general membership information and approval. He/she shall maintain individual accounts for each athletic team for moneys generated by each athletic team and will be responsible for providing records of said accounts. At the end of each fiscal year, he/she shall make his/her records available for audit at the Board of Directors request.

5. Governors- A team representative to the Piqua Indian Athletic Boosters has several responsibilities and duties. Attendance at meetings is mandatory to present requests regarding funding for a sport. Absences from three consecutive meetings in a single year will result in your dismissal. A sport must have a representative before any funding to benefit that sport can be considered. Key areas of responsibility include maintaining current roster of team members for the sport represented. Communicate Piqua Indian Athletic Booster activities with the parents of athletes involved the represented sport and strongly encourage active membership in the Boosters organization. Additional responsibilities include providing volunteers from your roster of parents to aid in booster activities. The number of workers required from each sport is proportional to the number of participants in that sport.

ARTICLE VI

DIRECTORS

1. The Board of Directors shall consist of the president, vice-president, secretary, treasurer, high school athletic director (no voting power), and elected governors from each Jr. High/High School sports team.

2. The Board of Directors shall constitute the executive board of the club, and it shall be responsible for the execution, through its officers, of the authorized policies of the club.

3. This board shall authorize all expenditures and shall not create any indebtedness beyond the income of the club, nor disburse funds for purposes non-essential to the objectives of the club. The High School Athletic Director will prepare a “Priority List” of needed expenditures, which the Board of Directors can use in the determination of expenditure of funds.

4. A majority vote of the Board of Directors shall govern. The Board of Directors shall have the power to overrule or modify the action of any officer of the Executive Council.

5. The Board of Directors shall have the books and accounts audited annually.

6. The Board of Directors shall hold regular meetings.

7. The Board of Directors shall hold special meetings when called by the president or by written request of five members of the Board of Governors.

8. The Board of Directors shall receive committee reports and recommendations, and shall present them at the regular meetings.

9. The Board of Directors shall determine the time and place of the meetings, and shall have the authority to call special meetings when necessary.

10. Vacancies and replacements for the executive council occurring other than at the expiration of term shall be filled by a majority vote of the remaining governors and such new officers shall hold office for the unexpired term of the officer replaced.

11. No coaches will be eligible for the executive council.

12. If a member of the Board of Directors is absent for 3 consecutive meetings, except for extenuating circumstances, the member shall be replaced and his/her vacancy shall be filled by a majority vote of the remaining Board of Directors.

13. Fiscal year will be July 1st through June 30th.

14. One member per family to serve simultaneously on the Board of Directors.

ARTICLE VII

ELECTION OF OFFICERS

1. Elections shall be held at a meeting in June with the term of office to begin in July and running concurrently for a period of two years and ending June 30. The positions of two officer and two board members are elected on a yearly basis. Elections on the even calendar years will be to elect two directors, the Vice-President and the Treasurer. Elections on the odd calendar years will be to elect two directors, the President and Secretary.

2. There shall be no restriction on the number of consecutive terms that executive officers may serve.

3. If any executive officer resigns or for any reason must vacate his/her office, the Board of Directors shall appoint a duly qualified member to serve for the unexpired term.

ARTIVLE VIII

COMMITTEES

The standing committees and their duties shall consist of the following:

1. Membership Committee- The Membership Committee shall include three Governors; one will be selected by the committee to serve as the chairperson.  Other members of the committee may be comprised of members at large. Duties include:
a. Conduct an annual enrollment of members at the beginning of the school year.

b. Maintain the membership roll and member contributions list, which shall also be submitted to the Secretary.

c. Initiate additional membership drives at the beginning of new sports seasons in coordination with team parents and coaches.

d. Encourage member attendance at all sports and other Association activities.

e. Assure Association representation at Junior High Open Houses and seasonal Sports Awards Events and also at selected school and community functions.

f. Evaluate the membership drive annually and make recommendations to the executive committee regarding dues amount.

g. Maintain the database of current and previous booster members to be used in communicating Association activities.

h. Report to the Secretary.

2. Program Committee- The Program Committee shall include at least three Governors. Duties include:
a. Secure ads and collect payment

b. Layout, design, printing and distribution of at least two annual programs (Fall and Winter)

c. Oversee program sales at sporting events.

d. Responsible for record keeping related to sales, inventory, cost of ads and bad debt recovery.

e. Recommend final program and price of the same to the Board of Governors for approval.

f. Report to the President.

3. Communications Committee- The Communications Committee shall include at least one Governor. Duties include:

a. Generate positive publicity about the Boosters, it’s committees and activities, and Piqua athletics by:

1. Providing information about Piqua Indian Athletic Booster activities to the Piqua Athletic Booster members and Piqua School District community using internal communication means like print media, public address system at Piqua Athletic events, voice messaging, and speaking at various Piqua Athletic events.

2. Providing information about Piqua Indian Athletic Booster activities to the external community-at-large using communication vehicles such as web-sites, print media, civic groups (Rotary, Elks, Eagles, etc.) and radio or television media.

b. Report to the Secretary.

4. Junior High Committee- The Junior High Committee shall include at least two Governors who have Piqua Junior High Athletes. Duties include:

a. Serve as a liaison between the Piqua Indian Athletic Boosters and Junior High Parents.

b. Be active at the Junior High level and report its activities to the Board of Directors.

c. Report to the Vice-President.

5. Liaison Committee- The Liaison Committee shall include at least three Governors, one of whom is the President. Duties include:

a. Provide an independent and confidential forum for parents to discuss sensitive issues regarding Piqua Athletics.

b. Report to the President.

6. Audit Committee- The Audit Committee shall consist of at least three Governors, not including the Treasurer. Duties include:

a. Audit the books at least once a year.

b. Prepare and submit a written annual report to the Board of Governors.

c. Report to the President.

7. Special Events Committee- The Special Events Committee shall consist of at least 3 Governors. Duties include:

a. Develop special event fundraisers

b. Report to Board of Directors regarding structure of events including required volunteers, cost of event, target profit goals and any other special requirements.

c. Oversee all special events through development.

d. Report to the President

ARTICLE IX

AMENDMENTS

1. This Constitution may be amended at any regular business meeting of the club by a 2/3 vote of the members present, provided the Board of Directors has previously considered the merits of the amendment.

2. No amendment shall be put to vote unless written notice has been provided to all members of the club two weeks prior to the meeting at which the amendment is to be voted on, said notice to state the proposed amendment.

ARTICLE X

RATIFICATION

The ratification of this Constitution and the By-Laws of this organization shall be by majority vote of the membership present.

ARTICLE XI

GENERAL ORGANIZATION OF TEAM GOVERNORS

1. The team governor from the approved team will propose to the Board of Directors a Fund Raiser in relationship to the needs of the team and booster priority list. The team representative must submit:

a. Description of fundraiser in detail.

b. Date of proposed fund raiser

2. The team governor will turn moneys into the Piqua Indian Athletic Boosters treasurer for bookkeeping purposes.

3. Each team will present a detailed final report to the Board of Directors upon completion of the fundraiser.

4. The team governor will be in direct communication with the Head Coach in the sport represented. The fundraiser and other views should be a shared opinion of the governor and the Head Coach.

5. The team governor will act as liaison between the Piqua Indian Athletic Boosters, Athletic Director, Coach and Parents of the sport represented.

6. Serve as chairman of fundraiser and will communicate with the Coach and Athletic Director during the fundraiser.

7. Encourage parents of the sport represented to attend General Meetings of the Booster organization.

8. The Head Coach or parents organization of the sport will appoint and approve the team governor to serve for one (1) year. When the Head Coaching position is vacant, the Athletic Director shall appoint a team representative.
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